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Key Bus Route Improvement Project 
MBTA’s highest ridership bus routes 


Expanded to include 15 bus routes 
Buses every 5-9 minutes during rush hours 
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Key Bus Routes 


Route 1 — Mass Ave 


Route 15 — Ashmont to Dudley TRANSPORTATION AUTHORITY 
Route 22 — Ashmont to Ruggles gi caia 
Route 23 — Washington Street 

Route 28 — Blue Hill Avenue 

Route 32 — Hyde Park Ave 

Route 39 — Jamaica Plain 

Route 57 —Watertown Yard 

Route 66 — Harvard to Dudley 

Route 71 — Mt Auburn St 

Route 72 — Huron Ave (Cambridge) 

Route 77 — Arlington Heights 

Route 111 — Chelsea 

Route 116 — Revere St (Revere) 

Route 117 — Beach St (Revere) 
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Key Bus Route Improvement Project 


GOAL - Improve corridor bus service 
e Accessibility 
— Faster boarding 
Greater Reliability 
— Less bus bunching 
Faster Service 
Reduce overall trip time 


Passenger Amenities 
Shelters, signs, benches, schedules 
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Opportunity to Implement NOW 


e American Recovery and Reinvestment 
Act (ARRA) 


— “Stimulus” funding opportunity 
S8 million specified for Key Routes 
Initial Programs 

— Route 23 identified 

— Route 39 already underway 
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te 23 Corridor 


¢ MBTA’s 3 busiest route 
— Over 12,000 daily riders 


¢ Frequent scheduled service 
— Peak -— every 5- 7 min. 
— Off Peak — every 12-15 min. 


Grove Hail 


#e Ashmont to Ruggles Station 
— 4,2 miles each direction 
— Average trip time 30-35 min 
— Approximately 40 stops 


Four Corners | 


Codman Sq 


Ashmont @: 
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Route 23 Challenges 


Bus Stops 

e Stops closely spaced 
— MBTA spacing criteria: 4 to 7 stops per mile 
— Current Route 23: up to 11 stops per mile 


Service Reliability 
¢ More than 50% of buses 
run behind schedule 


Travel Speed 

¢ Below MBTA 
route average 
— Inbound PM Peak: 9.3 mph 
— Outbound PM Peak: 7.2 mph 
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@ \ : js, 
® Route 23 Challenges Bb 


| Tow ZOME 


Corridor width 
—Single travel lane on Washington St 
Traffic congestion 


2 


Traffic signals don’t benefit 
buses 


Stops blocked by parked cars 


Bus bunching 
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Previous Meeting 


¢ June 23, 2009 


— Concerns 
¢ Bus bunching 
¢ Shelter replacement at Columbia Rd 


— Stop consolidation input 

— Shelter location input 

— Coordinate with community groups 
— Coordinate with BTD 

— Utilize US Census Data 





Grove Hall — Ruggles ae sep) 
Warren Street a rE gael 
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¢ Multiple Routes 

— Route 14 — Roslindale Square | 
— Route 19 — Fields Corner Station | 
— Route 23 — Washington Street | | 
— Route 25 — Franklin Park | 1 


— Route 44 — Seaver Street 


aa | 
| 
| 


¢ Data from 28X project 
¢ Ongoing Key Routes Discussion 


Y a 
Mattapan,’ 
ag ts : j ] 


| 
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Route 23 - Proposed 
Improvements 


Accessibility 


Passenger Amenities 
— Shelters 
— Schedules and Signage 


Traffic Signal Improvements 


Consolidated Bus Stops 
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Accessibility 


Faster Boarding 


All bus doors should be 
at curb ) 

— 60 ft farside 

— 80 ft nearside i 

— 100 ft midblock 


Prevent cars from 
parking in stops 


Appropriate sidewalk 
width 


Should be near 
crosswalks 
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Passenger Amenities 
Upgrade Every Bus Stop 


Install shelters where possible 

— Weather protection, seating, comfort 
¢ Signs and schedules 
¢ Street furniture 

— Benches, trash barrels, bicycle racks 
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Proposed Stop: Melville 


Proposed with Amenities 


Proposed 
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Initial Implementation 


¢ Short term 
improvements now 


| Tow ZOWE 


\\\N , 
Wi Ws ls AN : 


We New 
Benches 


New 
Schedule 
Tubes 
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Harvard Street - Outbound 


rT Apptowd By 
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Bus Lanes at Intersection 


¢ Bus gains advantage at traffic signal 
¢ Works best with “Far-Side” stop 
¢ Several candidate locations 


" * 


eA 


Ye~ rm opt) WW eevee eh “ed 
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Traffic Signal Improvements 
Reduce Congestion 


¢ Speed up bus service LEGEND 


Columbia Completed by others 


— Significant decrease in bus | Road sseneaidieiine 
e 7 | Location 
delay at intersections 


Potential Signal 
Improvements 


¢ Coordinated with bus } Soudan 
stop plans 


Park Streer 


¢ Queue jump locations 
— Columbia Road ane 
— Melville Avenue jee came 
— Park Street 


Peabody 
Square 
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Other Improvements 


Enhanced bus service 
monitoring and control, § 
using GPS and the Bus 
Control Center 


Future Improvements: 


— Electronic bus arrival 
countdown system to 
provide customer 
information via cell 
phones and electronic 
Signs 
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Proposed Bus Stop Plan 


¢ Regular spacing 
— 4to 7 stops per mile 
¢ Ridership 
— Maintain high ridership 
locations = 


¢ Traffic improvements 

e Sidewalk width 

° Accessibility f 
— Seniors and persons with 7 | ia ee 

disabilities ~  Segment2’_+ | ¥- 

¢ Adjacent land use anil’ 
— Schools, elderly housing 

¢ Curbside use/parking 
— Commercial areas 

¢ Key Shelter Locations 
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Segment 1 — Ashmont to Codman 


Sidewalk 
~_ Existing Shelter 


sr] Ps 


Welles Avenue inbound 
moved to farside 


10° Sidewalk _// ft 
ExeHting Shelter ey 


10.5° Seen : 
© Shelter Recommended 4 


Talbot Ave/Peabody aie 
Square stops 


Argyle and Brent stops : sceanil 


eliminated Seon tent ee 


Existing She 
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Stop Relocation: Welles Avenue 
(Inbound) 


¢ Relocate bus stop to far side 
¢ Install shelter 
¢ Install bus stop amenities 


ae 


Existing 


Proposed 
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Segment 2 — Codman to Park St 


7 


¢ Melville Ave inbound relocated 


to far side \ 
§ Segment 2: 


2a 
¢ Outbound stops consolidated ne | a New 
at Wheatland Ave ere © J shetter Recommended 


a 
sgret 


e Shelter opportunities at oy 
110" Sidewalk} 
— Park Street Inbound N ye 
— Melville Ave Inbound Ve, Si: 


Pho sidewan 


— Municipal Lot Outbound 
(between Aspinwall Rd and Southern Ave) 
10’ Sidewalk 
Shelter Recommended “ 


Coordinate with 
Murmicipal Lot 
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KE ZONE 
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” 
= Proposed Shelter 


Open cxisting fence 





Improved Reliability - Faster Service - Passenger Amenities 
Stop Relocation: Melville 
(Inbound) 


¢ Relocate bus stop to far side 
¢ Install shelter & stop amenities 
¢ Install traffic signal improvements 


Existing 


Proposed with Amenities 
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Stop Relocation: Park Street 


¢ Relocate bus stop 
to farside 


Proposed 
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Segment 3 — Park St to Norwell St 


‘Segment 3 ae 


Consolidated stops at 
Mother’s Rest Park and 
Algonquin St 
Shelters recommended . 
‘| 10 Sidewalk | 


‘\e 4 Existing Shetter 


Outbound stop at 
Vassar/Harvard relocated to 
far side 


et ne ae ) i 
s/h 10 Sidewalk 
_/ Shelter Recommended, 
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Stop Relocation: Algonquin St 
(Outbound) 


¢ Relocate bus stop to far side 


Proposed 


Existing 
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Stop Relocation: Dakota St 
c=) (Inbound) 


¢ Consolidate bus stops to location in front of Mother's Rest Park 
¢ Install shelter 


Proposed 


Existing 
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Stop Relocation: Vassar St 
(Outbound) 


° Relocate bus stop to farside 


Proposed 


== = _ ee 


Existing : 
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Segment 4 — Norwell St to Blue Hill Ave 


fl (May Need to Coordinate | a chy 
| wath Audonum Ovmer | <>. “= 


Columbia Rd stops multiple / CO ; : A\es tare 
options ae Nema ah 


2a 


Coordinate with Four 
Corners Station plans 


Eliminate select stops 


Maintain Jeremiah Burke 
Stops 
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Stop Relocation: Morse Street 
(Inbound) 


¢ Relocate stop closer to proposed Four Corners Station 
e Install Shelter 
¢ Coordinate with ongoing Four Corners Station effort 


Hii 
| ‘i 


Proposed 





Existing 
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Four Corners Station 





PROPOSED COVERED 


' ACCESS RAMPS PROPOSED COVERED | 
EXISTING | ACCESS RAMPS 


BUS STOP. / , PROPOSED HIGH LEVEL 
: ACCESS PLATFORM 
704° LONG 


ELDON STREET PROPOSED 
BENCH (TYP.) 


PROPOSED 
SLOPED WALKWAY 


‘ RECONSTRUCT EXISTING SIDEWALKS 
AND WHEELCHAIR RAMPS (TYP.) 


~~PROPOSED HIGH LEVEL 
ACCESS PLATFORM 


EXISTING 
BUS STOP— 


PROPOSED PAS 

COVERED VS \ 

ACCESS RAMPS — \ DS 

\ 5 \ 

ae 
= | 

SCALE IN FEET 


0 40 80 
MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 


FAIRMOUNT CORRIDOR IMPROVEMENTS 
MBTA CONTRACT NO. G74P501 


FOUR CORNERS STATION 


SITE PLAN 
November 19, 2007 
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Columbia Road Stop Options 
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Next Steps 


Continued City coordination 


Initial Implenventation — December/January 
Finalized design — Spring 2010 


Key Bus Route Implementation — June 2010 


Coordination with ongoing efforts 
— 28 Corridor 
— Peabody Square 





